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2016 has been the year when the Raphael Centre has streamlined
our core business and management. We are at the trough of our
realignment and a bright future is at hand. As spring approaches,
one cannot help but feel it is also mirrored with the workings at
Raphael.

all generously supported the Centre this year. Funds have also
been received from the Department of Social Development, the
Scottish Episcopal Church Mission Association and the Scottish
Borders Africa Aids Group. Thank you too to Coopervision, St
Cuthbert’s and St John's Episcopal Churches in the Scottish
Borders. Sincere thanks to our individual funders Revd. Denise
Herbert, Gavin Marshall and our anonymous donor. The exchange
of pound sterling to rands was most welcome when the exchange
rate was 20:1. Our overseas funders in the UK, Denise Herbert
and Miggi Lorraine, continue their most valued support to us. We
are indeed grateful for their continued fundraising efforts within
their organisations and communities which support us in uplifting
our community. Thank you too to our in-kind donors including
the Stitchall Ladies, also the Nifty Knitters Group in Newport on
Tay, both in Scotland, and the Koonap Ladies Social Club.
Responses to proposals for funding are awaited from the National
Lottery Commission, Positive Action for Girls and Women, DG
Murray and VGIF. These funding streams would help to cushion
the Centre into a more sustainable 2017. We have made cuts
in staffing, transport, information technology and organisation
development and research. Donations would certainly help to
solidify ABCD and expand outreach to teens and adolescents
affected by HIV.

During my time in Cape Town, I received a call from the Board,
who in my absence unanimously voted me in as chair. I was
flattered but daunted by the task. With the help of a supporting
team and the vision and perseverance of the Centre’s Director,
Mary Humphreys, together with the help of the Board, the
Raphael Centre has continued to promote the ABCD approach
to self-reliance. ABCD (Asset-based Community Development)
encourages the community to look within and work with their
strengths to promote independence and dignity. The training
and mentoring provided by Ikhala Trust to us, has been rewarded
with the expansion of ABCD to other organisations around
Grahamstown. In fact, Raphael has expanded its role from direct
community engagement to supporting other organisations to
implement ABCD. Training the trainer is an encouraging avenue
of development.

Financial Issues

We have had some income-generating activities of our own.
Teaching ABCD to Thembalitsha (an NGO in Adelaide) and the
Umthathi Training Project helped us to cover the training day.
Although, payment served to cover our expenses, it meant we
could remain cost neutral whilst disseminating the valuable lessons
of Asset-based community development. We are expecting further
income from Hospice, Eluxolweni and Diocesan School for Girls
who will cover the R3 000 facilitation costs for training. As the
festive season approaches, we anticipate the generosity of Susan
Powers and the Grahamstown Parents Network to support us again
with Christmas presents for children in the community, in the
spirit of goodwill.

Funding within the NGO sector is difficult at best and with the
current economic climate, the Raphael Centre has not been
immune to its bite. Although we continue to search for suitable
funders and at least one proposal is submitted per month, we have
had successes and disappointments this year. Requests to Positive
Action for Children, which would have agreed to R1.5 million over
three years and TB SA Project have been unsuccessful. However,
we continue to be thankful for funds and donations received both
locally and abroad. Club Peloton, Soweto Connection and the
Scottish Episcopal Church Provincial Overseas Committee have
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Our audited financial statements for 2015 show that in spite of
the worsening financial climate, the Raphael Centre is in a better
financial situation. The auditors found it a challenge to reconcile
the petty cash as the opening balance was not available. Despite
this, Noli’s perseverance to capture the whole of 2015 although
she was new to finances and QuickBooks was invaluable. With
the support of Louis Olivier, the books were completed and await
submission to the Department of Social Development. Mary
Humphreys is to be congratulated on this achievement. She has
worked hard to bring the Centre onto a stronger financial footing
and she should be proud of her achievements.

of counselling and disclosure for adolescents living positively.
Nomfundo, Phumeza and Mary attended the International AIDS
Conference in Durban this year and returned enthused to see
that our challenges at the Raphael Centre were not unique to
us in Grahamstown. The opportunity to benchmark against and
exchange ideas with likeminded individuals and organisations was
valuable indeed.
Volunteer Sanelise Mtwalo has proven invaluable with our Child
component of Siya Sonke. Phatuxolo Wayi, now a Board member,
continues to assist with the development of gardens.
Training and development workshops were conducted on
Promotion of Access to Information Act, Protective Behaviours,
Leadership and Gender-based Violence. Areas of future focus
include targeting teens and school-goers to promote healthy living
and HCT. Children living with HIV really has been a challenge
for health workers and we look to partner and learn from other
organisations who may have experience in this field.

Staff
Our staff complement has been streamlined due to financial
constraints, but we may yet be on the lookout for new team
members. Nolukholo Ngqavu (Noli) has aptly stepped into her role
as financial administrator. Since joining us as an intern in 2014
from the Department of Social Development, she has taken on
more responsibility. Plans to upskill her include a two-day course
in QuickBooks training. Phumeza who coordinates our ABCD
and Siya Sonke programme should be congratulated for winning
an award for the best poster presentation on Gender-based
Violence. Well Done! Other plans for capacity building include
Basic Counselling training for Nomfundo and Zodwa to assist with
their Positive Follow-up sessions. Ntombizodwa Goje (Zodwa)
and Nomfundo Thobi are our Community Wellness Counsellors
and provide valuable support with HIV counselling and testing to
adults and families.

Mary Humphreys’ time spent with the COADY International Institute
in Canada from August to October this year was recognition of
her work with the Raphael Centre and a most valuable experience
for her. Our community will surely benefit from her interaction
and recognition, as Mary was one of 20 women selected for a full
award with travel, tuition and accommodation, from over 2 000
applicants. Her exposure to women leaders from as far afield as
Trinidad and Tobago to Cambodia and India, must have been a
wonderful experience. We look forward to the broad ideas, which
will surely result from such exposure. This new partnership will
see two facilitators of the COADY Institute visit us in February or
March 2017 to assist us to implement the PATH (People Assessing
Their Health) process. We are truly in the spring of the Raphael
Centre.
“If we are wise, we will help the people everywhere
to get the good and abundant life… to become masters of
their own destiny”(Moses M Coady.)
Volunteers, partners and collaborators

Anne Loeffler continues her studies for her PhD at Rhodes
University. She seamlessly embraced the role of Acting Director
whilst Mary was away. She continues to focus on ABCD tutoring
as well as on projects begun this year, including PreP for Sex
workers (research) and Medical Pluralism, and to explore areas
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The Raphael Centre is fortunate to have committed partners who
support us. Some contribute quietly with little recognition, and we
acknowledge and thank them now. We are grateful for the help
from Louis Olivier who supports the Centre with financial and tax
advice as well as mentoring Noli to manage the daily finances. Bill
Harvey continues to help us with Human Resources issues.
WESSA and Rotary Grahamstown Sunset supported taking local
children on an outing to Addo Elephant Park. The Centre organised
to take some 30 children to Hobbiton for four days where they
enjoyed hiking, abseiling and nature talks. A good time was had
by all!
Publicity
The Centre continues to publish regularly in the local Grocott’s
Mail newspaper as well as monthly hour-long broadcasts on Radio
Grahamstown. Our website is current and frequently updated to
showcase the good work being done by Mary and her team. Our
website, www.raphaelcentre.hiv is the ideal place to find out what
is happening at the Raphael Centre.
And so to 2017. Already the year end is near. Our AGM will
showcase the good work being done by our volunteers and support
staff. The children have blossomed with their artwork and diaries.
We are proud of their budding confidence. I believe the Raphael
Centre is set to blossom in 2017. The COADY experience and
visiting facilitators, our established programmes and expansion
of Asset-based Community Development, the dedicated team who
all work to bring support and confidence to persons living with
HIV surely is poised to go from strength to strength. On behalf of
the Raphael Centre Board, we are privileged to be able to support
you as you continue to practise and promote a positive attitude to
issues and challenges within the community.
Dr Michelle Walsh
Chairperson, Raphael Centre Board
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As long as sexuality is scandalised and individuals do not see their health,
success and prosperity as being linked to that of their neighbours, we truly
have a momentous task ahead of us (Johnson, T, 2016. African Alliance for
HIV Prevention).
Strategy and leadership

Our Review Process also led to the addition of a third arm to our
work. We have added an advocacy component.

It has been another exciting and fulfilling year. Staff members have
pulled together and we have been able to achieve all our goals and
more. The year got off to a good start with all staff participating in
a Leadership course facilitated by the Rural Development Support
Programme. As a result of the training, we undertook a project
as part of the Grahamstown City Cleanup and cleaned, painted
and planted succulents along our road. Hard work, but fun and
enjoyed by all.

= Physical health

HCT

= Mental health

ABCD

= Social health

Our mid-year Review supported the success of our strategy for
2016 and 2017. Our strategy, firmly based on the principles of
Asset-based Community Development, to work with communities
to build physical, social and mental health may be depicted
through our programme structure:

		

CITIZENSHIP
ADVOCACY

More good news is that we are finally set up in our new satellite
office in Joza at the Joza Youth Hub. Wellness Counsellors are
there two days a week. This makes HIV Counselling and Testing
(HCT) far more accessible to people living in Grahamstown East
and especially to school learners, one of our primary target groups.
At the Hub, along with HCT we also offer a blood pressure check
and basic vision test. With the support of Dr Davies Optometrists,
we would also like to set up a retinal scan service. A retinal scan
can expose many diseases such as hypertension, diabetes and
illnesses linked with HIV. Unfortunately we are still waiting for the
retinal scan machine to be set up. Work on this continues and as
soon as the full set of services is available, we will hold an official
launch.
My seven week Global Change Leaders Course in Canada to learn
at the COADY International Institute was absolutely wonderful.
I learnt so much and this knowledge will be shared with the
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organisation and some partner organisations. Learnings range
from the AWID Framework of social change, to change theory,
horizontal and vertical participation, monitoring, evaluation and
learning. The experience has changed the way I see the world.
The most exciting outcome of the COADY experience is that two
of the COADY facilitators will be visiting the Centre in February
or March 2017 to assist us in implementing the PATH (People
Assessing Their Health) process. In a nutshell:
Health impact assessments (HIA) grew out of environmental
assessments. HIAs have been introduced in various countries
around the world to determine the impact of a project, programme
or policy on the health of a community (Cameron, 2016,
unpublished).
The People Assessing Their Health (PATH) process is different to
an HIA because it “engages a community to develop its own unique
community health impact assessment tool (CHIAT)” (Cameron &
St Clair, 2016). PATH draws from a population health approach
which is an “approach to health that aims to maintain and improve
the health of the entire population and reduce inequalities in
health between population groups” (PATHways II, 2002). The
CHIAT can then be used to assess project, policies or services
proposed. While the process “shares the same basic principles of
HIA, it is distinctive because the tool and the process are rooted
in the values, beliefs and priorities of the community” (Cameron,
2011, p.10).
The purpose of PATH is to create a vision of community health and
to develop a tool that can be used to assess community health.
This tool, the Community Health Impact Assessment Tool (CHIAT)
can then be used to assess all future health-related policies,
projects and initiatives.
The process of creating the tool is empowering and facilitates
community cohesion (Waldron, Price & Eghan, 2014). PATH serves
as an education tool. “It is a process of increasing the capacity
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of individuals to understand their reality” (Amedzro, 2005, p. 4).
This will assist people to challenge socio-economic and political
factors that oppress and will lead to community development
(Amedzro, 2005).
The PATH process will assist the Centre to develop its strategy for
2018 and 2019 based on the community determination of their
health and wellness ideals. An asset-based approach will be used
to see how the community can respond to challenges. Where
neither the Centre nor the community can deliver, partners will
be brought on board. The findings will also assist the Centre to
further develop its advocacy work.
Governance and compliance
Thank you to our wonderful, diligent and committed Board
members. The Board meets quarterly and continues to provide
the Centre management and staff with invaluable guidance and
warm support.
All is on track with the South African Revenue Services and with
the Department of Labour. We have compiled and submitted our
Public Access to Information Act manual. All necessary documents
have been submitted to the NPO Directorate.
Resource mobilisation and management
We were awarded a National Department of Social Development
contract, but withdrew our application due to the conditions of the
grant agreement. It was hard to say goodbye to R1.6 million, but
as a team, we knew we had to stay true to our vision and mission
and could not simply become a part of the Social Development
machinery.
We are very grateful to all donors that have generously provided
resources during the year. Please see our donors listed in the
centrefold. Special thanks must go to Club Peloton from the UK,
our largest donor.

We hope to be able to build up something of a nest egg in the next
year by continuously seeking to expand our donor base.
Some income generation activities have taken place. A huge
thank you to Board Member Denese Palm for the R328.50 raised
through pancake sales outside Checkers. Thembalitsha (an NGO
in Adelaide) paid us R5 048 for Asset-based training. Although
strictly speaking this money was to cover the cost of manuals,
training materials and travel, it did mean that we did not have to
cover these costs. We have been approached by several NGOs to
provide this training and each has paid towards the costs of the
course. Next year we will deliver the ABCD to learners at DSG who
will pay us R3 000 for facilitation costs on top of training material
costs. We are also proud of our art exhibition that managed to
raise money through what has become an annual art auction.
As usual, we are very grateful to have received a number of in-kind
donations from Scotland and locally, such as clothes and toys.

We have a new volunteer who has joined the Centre Staff, Sanelisa
Mtwalo. He is assisting Phumeza with the children’s component
of the Asset-based Siya Sonke Programme. He is proving to be a
hard and keen worker with much potential.
Alongside our midterm Review, each staff member underwent
a review process. The process considered current functioning
and experiences, a development path and ideas for the future
of the organisation. Each staff member also conducted a selfassessment, which focused on work efficiency, initiative, conduct
and the like.
Training on computer skills was offered to staff members, namely
Word, Outlook and Excel. Unfortunately only one staff member,
Noli, was able to pass all the courses, but no doubt other staff
benefitted even though not able to call themselves competent.
In addition, the following training and development workshops
took place:

Staff management and capacity building

•

Due to our new strategy and the realignment of staff, new job
descriptions and contracts were developed and signed at the
beginning of the year. Staff members are clear on roles and
functions. Weekly management meetings to discuss detailed plans
for the following week and to reflect upon outcomes of the previous
week are held and these serve to reduce micromanagement on a
day-to-day basis. A monthly staff briefing meeting where past
work and future plans are shared is held on the first Friday of each
month. A brief planning meeting is held each Monday morning.

•

Staff members have performed well this year, always going the
extra mile to ensure programme success. Special thanks to Anne
who functioned as the acting director during my seven week
scholarship programme.

Leadership training
Programme
Gender-based violence
Programme
Impact of violence in the home on children
Programme
Media and liaison
Communications Forum
Protective behaviours
Development
Photography workshop
You Only Live Once (YOLO)
Development
Blood pressure monitoring
Child Protection
Driving lessons
Public Access to Information Act

•
•
•
•
•
•
•
•
•
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Rural Development Support
Rural Development Support
Rural Development Support
Eastern Cape
Department of Social
Hepburn and Jean
Department of Social
Sr Rose Buchner
Child Welfare, Grahamstown
Marianne’s Driving School
Black Sash

Plans for capacity building include a two-day QuickBooks training
session for Noli, Basic Counselling training for Nomfundo and
Zodwa to assist with their Positive Follow-up sessions and
Fundraising training for myself.

I serve on the Local and District NPO Forums – a vehicle to improve
communication between the NPO sector and the Department. This
relationship allows for an advocacy role. In addition, although
work with the Makana Civil Society Coalition has been slow and
has been largely taken over by the Grahamstown Resident’s
Association, we are still on board to improve conditions in Makana.

Partners and networks
As above, our mid-year Review highlighted the need for a greater
inv olvement in advocacy. Thus far we have identified PreP for
sex workers and the discrimination faced by transgender people
as areas in which we could contribute a voice. We would also like
to identify areas relating to the social determinants of health that
require advocacy. These may include issues such as sanitation,
water access, improved livelihoods and so on.

Some fantastic news is that under the leadership appointed Mayor
Gaga, the Local AIDS Council was resuscitated. One meeting has
been held thus far, but it is hoped these will continue.
The relationship with MADaboutART continues to strengthen
and we have put in two joint funding applications with Liz
Brown, Trustee. Closer relationships have been formed with the
Departments of Social Development and Health.

Research and development
The Centre was re-elected to serve as the Convening Organisation
for the Sarah Baartman District on behalf of the Eastern Cape NGO
Coalition. This keeps us connected with all the local NGOs.

Anne and I presented the preliminary finding from the Siya
Sonke Project research work at the Rhodes University Community
Engagement Symposium. Much interest was generated and we
hope to explore new findings further.

We have worked with a number of organisations including the TB
Cares Society to provide HCT during the National Arts Festival and
Oasis during Mandela Week to introduce ABCD to schools.

Attendance at the International AIDS Conference held in Durban
this year was very exciting. Phumeza, Nomfundo, Anne and I were
all able to attend. The conference focused much on the more
medical aspects of HIV and AIDS, but it looks like the SA AIDS
Conference will focus more on the social aspects relating to HIV
which is far more in line with our work. We hope to submit an
abstract for a paper to the next SA AIDS Conference to be held 13
to 16 June 2017.

The College of the Transfiguration has contacted us to discuss
volunteer work and we have managed to secure a wonderful HCT
Counsellor who volunteers for us when our counsellors are out of
the office.
Anne continues to serve on the Management Committee of the
Eluxolweni Child and Youth Centre. Zodwa serves as a signatory
on the TB Cares Committee and I serve on the Rhodes University
Community Engagement and FAMSA Management Committees.
We are excited to be part of a newly launched ABCD online
platform.
Advocacy

Staff at the Centre participated in a major research process around
ABCD. The research aimed to consider the differences between
organisations who adopt an ABCD paradigm versus those that
do not. The Centre fitted squarely into an ABCD organisation as
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determined by our leadership, decision-making style, interaction
with learning partners and management of assets.
Later in the year, Prof Hanna Nel from the University of
Johannesburg came to further explore how ABCD has impacted on
the Raphael Centre.
So in closing, I would like to say that despite the usual ups and
downs, it has been a rewarding and year full of learning. “Leadership
is visionary, transformative, accountable and responsible towards
sustainable, just (author’s addition) development” (COADY
Diploma Course, 2009). At the Raphael Centre, we hope to be
leaders in the field of holistic health through HCT, ABCD and
advocacy.
Do not be daunted by the enormity of the world’s grief. Do
justly, now. Love mercy, now. Walk humbly, now. You are
not obliged to complete the work, but neither are you free to
abandon it (The Talmud as cited in Murray, A. 2006. p.16).
Mary Humphreys
Director, Raphael Centre
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Club-Peloton

Scottish Episcopal
Provincial Overseas
Committee

Coopervision

Emthonjeni Trust

Scottish Borders
Africa Aids
Group

Scottish
Episcopal
Church Mission
Association

Soweto Connection

Networks
Access Music Project
Anglican Diocese of Grahamstown
Appreciative Inquiry Conference
Association for Women in Development
Assumption Development Centre
Awethu Project
Calabash Trust
Child Protection Action Forum
Child Welfare
COADY International Institute
College of the Transfiguration
Community Corrections
Community of Practice
Departments of Health and Social Development
District AIDS Council
Eastern Cape NGO Coalition (ECNGOC)
Eluxolweni Child and Youth Centre
FAMSA
Feeding the Self
Fort England Hospital
Grahamstown Collective
Grahamstown Field Band
HIV Secretariat, Eastern Cape
Hospice
Ikhala Trust
Holy Cross School
Jabez Centre

Khethimpilo Project
Kuyasa School
Lithalethu Pre-School
MADaboutART
Masifunde Trust
Mdange Soup Kitchen
National Association of people living with AIDS (NAPWA)
Oasis
Raseborg, Finland: Education Cooperation Project
Rhodes University Community Engagement
Rhodes University First Things First
Rural Development Support Programme
SaveACT
Sibanye Special Needs Care
St John Ambulance
St Mary’s Day Centre
TB Cares Society
TEAM Consultants
The President’s Award
Trading Live
Treatment Action Campaign
Ubunye Foundation
Umthathi Training Project
Unemployed People’s Movement
Young Women’s Forum
Yezingane Network
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St Mary’s
Church

St Cuthbert’s
Church

Denise
Herbert

Donors in kind
Adele van der Merwe
Betty Evans (Scotland)
Bill Harvey
Carinus Art School
Dr Duncan Lloyd
Dr Tony Webster
Dr Trevor Davies
Fingo Festival
Fort England Hospital
Gavin Marshall (Scotland)
GOAT Web
Grocott's Mail
Helen Cessford
Hobbiton on Hogsback
Ikhala Trust
Institute of Race Relations
International AIDS Society
IT Solutions
Judy Robinson (Scotland)
Koonap Ladies
Lindsey Walsh
Louis Olivier
Madelize van der Merwe
Marian Anderson
National Arts Festival and St Andrews
NELM Eastern Star Museum
Nigel Mullins
Pennypinchers
Radio Grahamstown
Revd Denise Herbert
Rhodes University Psychology Clinic
Roger Walsh
SA AIDS Conference
Samye Dharma Practice Group
Stella Bell and the Stichill Ladies (Scotland)
Veronica Slingers
WESSA
Wordsuntame
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HIV Counselling and Testing (HCT) Programme

Youth and Adolescents

Our HCT team looks back at a very busy 2016. Having the reputation
of being very professional and compassionate when testing young
and old people for HIV, Zodwa and Nomfundo have been regularly
invited by other institutions in Grahamstown to perform HIV
counselling and testing: The Eastern Midlands College, Rhodes
University, TB Cares Society, Makana Municipality, Department of
Health, Holy Cross School for Children, National Arts Festival, St.
Andrews College for Boys, and Rotary. The following section gives
an overview of the programme activities with some statistics and
project examples.

From January to the end of October we tested over 1 079 young
people aged between 15 and 24 years. Almost 65% of all youth
tested were adolescent girls and young women. Young women are
the most at risk accounting for a quarter of the new infections last
year. To reach youth, we implemented two projects which run
throughout the year: 1) “Khanya – Be SMART” (which we consider
one of our most significant activities), 2) “YOLO” (You Only Live
Once). The latter was a pilot project by the Department of Social
Development and involves a five-module resilience training
programme for learners from high schools. Here, Zodwa and
Nomfundo worked closely with over 70 students from Nyaluza
High School.

HIV tests and Follow-up Consultations, Screening for TB and
STIs
“Khanya – Be SMART” (Shine – Mind – Act – Raffle – Test)
From January to the end of October our HCT team tested 1 959
people for HIV and screened for TB and STIs. 76% of these were
youth (12-25 years), sex workers and couples, regarded as the
most at-risk groups by the International AIDS Society.
More than every second person who tested HIV positive is
voluntarily involved in regular, monthly follow-up consultations
with Zodwa and Nomfundo. Apart from discussing disclosure,
treatment intake, impact on social relationships, adherence
challenges and solutions, our team has given support for clinic
visits, has helped access treatment, and has made referrals to
FAMSA and referrals for CD4-cell count tests, TB and STI tests.
Zodwa says about her HIV follow-ups: “Always, what stands out for
me is to see how much of this work is built upon trust! Also, great
moments are when you see that people you tested HIV positive
have accepted their status and managed to disclose to their family
or friends.”

Zodwa and Nomfundo visited two local high schools called
Nyaluza and Nombulelo High School to hold HIV and reproductive
health discussions with all classes between Grade 8 and Grade 12.
Apart from assessing what learners know, Zodwa and Nomfundo
triggered interesting dialogues about teenage pregnancy, sugar
daddies, healthy relationships, pride and self-confidence, sexual
relationships, STIs, as well as HIV prevalence in their age group.
The aim is to motivate each of the students to undergo HIV
testing and STI screening. After HCT, the learners can enter our
bicycle raffle. Unfortunately, schools are not allowed to host HIV
testing. However, Nombulelo learners came for consultations at
our new satellite office at the Joza Youth Hub and Nyaluza pupils
made use of our office in Bathurst Street for HIV testing and STI
screening. Zodwa and Nomfundo saw altogether 617 students
from Nombulelo and Nyaluza High Schools. At Nyaluza, the bicycle
raffle was held in October and the bike was won by a 15-year-old
boy. The raffle for the Nombulelo learners is planned for January
2017.
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Outreach to additional high-risk groups
HCT Campaigns

the second week of November. Our team member Nomfundo says:
“What stood out for me was that people were not afraid of testing.
Everyone we educated felt ready to undergo the health check!”

To reach couples and sex workers, our HCT team runs the “Every
day is Valentine’s Day” Campaign twice a month at the parking
area of our local Shoprite market. This area is known to be a
place where many sex workers work. Furthermore, there are
many shops in the area which are very well frequented by people
especially around the grant and pension day dates. Around this
time of the month, our team managed to see lots of couples
for counselling. For population groups who live in remote areas
(e.g. some of our coloured communities in Grahamstown and on
farms), Zodwa and Nomfundo do community visits to provide HIV,
STI and TB counselling, as well as HCT and TB and STI screenings.
So for instance, they worked with people from the Sun City
neighbourhood, one of the poorest areas of Grahamstown, in the
first half of the year. Unfortunately, they could not follow through
with these outreaches as parts of the equipment (tents) that a
local stakeholder usually lends to our local campaigns, have been
damaged. However, with new funds next year we hope to purchase
our own mobile equipment (tents, folding tables and chairs).

The Eye Clinic
Under the title “Eye Clinic” we are in the process of modelling a
health check project in collaboration with Dr Davies Optometrists.
Our HCT team will provide sight testing and retinal scans (eye
background), TB, STI and blood pressure screening, and HIV
counselling and testing. Zodwa and Nomfundo were trained in eye
sight testing and in taking retinal scans by Jan-Luis from the local
business, The EyeStore, and will work under the supervision of Dr
Trevor Davies. We are happy to have been able to find space for
our Eye Clinic at the Youth Hub in Joza, in Grahamstown. Due to
some technical challenges with the computer and eye camera, we
are still in the process of acquiring proper equipment. However,
we feel confident that we will be able to provide this entire health
check by the beginning of 2017.

Health checks at Farms

Where HCT meets Asset-based Community Development
(ABCD)

Furthermore, Zodwa and Nomfundo took broader health checks
to nearby farms such as Assegai River Fruits and The Haven Farm.
In collaboration with two staff members from two local health
facilities, we could provide a broader health check to farm workers
who otherwise could only attend the mobile clinic a few times a
year. A nurse from Tantyi Clinic provided blood pressure screening
and diabetes testing. One community health worker from Town
Clinic delivered TB testing (sputum) and our team screened for STIs
and tested for HIV. The health check was very well responded to by
the farm workers and much supported by their employers. We will
revisit Assegai River Fruits after our Annual General Meeting, in

Both programmes have points where they intersect and the entire
Raphael Centre team works with our learning partners. Every
person tested for HIV and who is above 18 years is informed about
our Asset-based Community Development training and invited to
register for the next course.
Furthermore, to work with as many youth as possible on resilience
and HCT, both teams have engaged with some local schools with
their specific activities: Nombulelo High School has been a Khanya
school (see details above), and the same classes have also received
an introduction to Asset-based Community Development (see
details below).
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YOLO (You Only Live Once) was held by Nomfundo (HCT team)
together with Sani (ABCD) team at our Siya Sonke Youth Camp at
Hobbiton, Fairewood in October (see below for details).

Grahamstown Forum for Asset-based Community Development
The ABCD Forum serves as a platform for exchanging information,
experience and assets. Furthermore, it is there to keep motivation
and asset-based thinking (versus focusing on problems and
lacks) alive. The Forum members are people who have attended
ABCD training and try to apply it to their businesses (MED ), their
organisations, institutions and in their personal lives.
This year, we had five Forum meetings. The first two gatherings were
used to design a strategic framework for the Forum. We worked on
our Vision, Mission and our objectives for 2016. Furthermore, we
took stock of our Forum’s assets, which are very diverse as they
are brought along by each Forum member (including our personal
(human) assets, and our resources and links to other community
and institutional partners). All following meetings were standard
Forum meetings where all initiatives and individuals have had an
opportunity to share their latest milestones and new plans with
the entire group. In addition, we formed a small activity group
for “ABCD introduction at schools” in preparation for an outreach
at “Trading Live – For Nelson Mandela Day” (by Rhodes University
Community Engagement). In one week we introduced ABCD to
over 600 students between Grade 8 and 11 from Nombulelo,
Ntsika and PJ Olivier High Schools. This outreach included the
Phezulu Youth Movement, Oasis, as well as the Raphael Centre.
We are thinking of focusing on ‘successes and challenges in
applying ABCD’ and considering the development of a regular
publication on community ‘stories of success’. This could be via
Facebook, flyers or the local newspaper.

Asset-based Community Development (ABCD) Programme
ABCD Training
Phumeza and Anne trained more than 169 people in Asset-based
Community-driven Development this year. Each training session
is three and a half days. Among them were three groups of Joza
residents (Grahamstown) most of whom were recruited to our Siya
Sonke project (see below). Furthermore, we trained two groups
of community members in Adelaide (Thembalitsha Community
Project), and one group of Early Childhood Development (ECD)
sites’ staff members who were attending a broader ECD training
programme at Rhodes University. In addition, we facilitated a
workshop for a youth group from the initiative Bridge the Gap,
sent by a local organisation, Oasis. Also, Umthathi Training Project
approached us to provide the workshop to their trainees who came
from different places in the Eastern Cape (King William’s Town,
Peddie, Alexandria and Alice). Finally, we felt very privileged to
facilitate this training for team members from our local partner
organisations – Grahamstown Hospice and Eluxolweni Child and
Youth Centre.
The main objective of the ABCD Course has been to deepen
awareness and understanding of how community development
can work sustainably and how an ABCD approach can support
community-driven growth and prosperity. However, depending
on the age group of participants as well as their professional
background, our team has partly focused on individual growth
(youth) or role as “enabler” of development (more for NGOs).
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Forum Members

translate a vision into first plans of action. Further follow-up visits
of families will happen once per term to catch up on plans and to
assist in developing them further.

Starting with only two organisations (Assumption Development
Centre and the Raphael Centre) last year, we are very proud and
happy to report that the Forum has grown in membership. This
year we welcomed Oasis, Child Welfare, Sokoyisa Drop In, Phezulu
Movement, Sibanye Day Care Centre, Siyakhulisa Preschool,
Sunshine Day Care Centre, Department of Social Development, as
well as two local MED – initiatives: Tribos (home manufacturers)
and Natural Cosmetics (aloe products) which came into being
in the course of our ABCD training last year and this year. Also,
we had special guests and micro funders attending two of our
gatherings: Bernie Dolley from Ikhala Trust, as well as Rev. Denise
Herbert.

Siya Sonke Children and Youth
For the Siya Sonke children we set up various age-appropriate
projects which are run throughout the year. Children between the
ages of six and nine years attended child protection projects, as
well as art and dance. For our children and youth between ages 10
and 18 years we offered arts, resilience activities and a resiliencefocused camp outing for five days this year. All children have been
learning about ABCD in age-appropriate ways. ABCD themes are
worked on in all of our projects and were part of our youth training
at the camp in October.

Siya Sonke (“We move forward”)
ABCD is HIV prevention and care work which appreciates individual
strengths and views people as a “whole person”. HIV prevention
and positive living is an outcome of a process where the drivers
of the epidemic are addressed by promoting wellness and caring
among community members.

So far, Phumeza and Sanelisa have been running various activities
with our children and youth: 1) Child Protection: “My Body is my
Body” (seven to nine years, weekly for three months), 2) The “Hero
Books” (10 to 16 years, weekly for three months), 3) art classes
(seven to nine years and 10 to 16 years, weekly to the end of
November), and 4) a child and youth camp together with Hobbitonat-Fairewood during the October holidays (10 to 16 years).

With Siya Sonke we are aiming to promote wellness within the
entire household. In 2016, we started to build close relationships
with 29 Joza community households. We are aiming for 40. Our
collaboration will last over a three-year period. Here, we have been
giving guidance in the process of applying ABCD in individual lives
as well as offering various life skills and wellness interventions
for the children and youth of these households. In particular,
Phumeza visited the families to assist with creating human,
physical, social and financial asset inventories with each family.
Based on this, she helped to create a family and/ or individual
vision (where people see themselves in 10 years’ time). In addition
she assisted in developing first small goals, which will help to

My Body is My Body aimed to develop body assertiveness skills
and resilience and was attended by 14 children. To facilitate this,
Sanelisa had carefully consulted guidelines called: “Call to Arms
– Child Protection Manual for ECD Centres” which was published
by Child Welfare in Tshwane. Sanelisa says: “The children always
come and are in time. Every time we see them they are so curious
and interested in the next activity! It has been such a pleasure to
work with them.”
The Hero Book workshop is art therapy and resilience work in
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one intervention. 17 children and youth participated. It literally
concerns a book which is made, designed and written – from
cover to filling its pages – by the children and youth themselves.
It contains life journeys with good and negative experiences, and
hopes for the future. Phumeza says: “What stood out for me was
the commitment and active and open participation of them! There
was growing a great bond between the children and us facilitators.”

Rotary, Rotaract, WESSA, Rhodes, tour guides, coordinators... to
everyone who made this possible, thank you so much for your
efforts and dedication! We were able to send 19 of our children
and four Grahamstown Hospice children on an exciting trip to
Addo Elephant Game Reserve. Our children watched elephants,
rhinos, zebras, lions, kudus, elands and other animals and
received answers to many questions about animals and the
conservation and protection of species, and they came to know
many interesting game and park stories.

Youth Camp. The Camp was hosted by Hobbiton-at-Fairewood
for five days and attended by our oldest age group of children.
The Hobbiton team facilitated exciting outdoor and team building
activities in the mornings. Sanelisa and Nomfundo worked with
our children and youth on particular YOLO themes, such as selfidentity, self-confidence, assertiveness and personal boundaries,
health risky behaviour, as well as healthy and unhealthy
relationships. The highlight was when expert Basil Mills shared
his knowledge about snakes and introduced two of his pythons
to the group.

Further Community Engagement
SaveAct
SaveAct is a global initiative which aims to encourage tangible
saving, private credit and growing the local community economy.
The Raphael Centre is a member of the Grahamstown Collective
which supports the concept and establishment of SaveAct groups
(http://www.saveact.org.za).

Work in process and planning. At the moment the children are
working on art pieces weekly until the end of November. We are
considering a celebration of their artwork with an exhibition at
the Eastern Star Gallery in the future. In collaboration with the
Grahamstown Parent Network and with many local individuals, we
will be able to offer a Christmas party with presents, games and
nice snacks again this December!
Grahamstown for Siya Children and Youth
With gratitude we can report that the children and youth
experienced a wonderful time at the National Arts Festival 2016 –
Thank you so much St. Andrew’s Children’s Festival!
In the context of Nelson Mandela Day 2016, our local VW business
chose to spend an afternoon with our children, telling stories, with
delicious snacks! Thank you very much Gary Botha and your VW
team!
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Audit

22

23

24

25

Vision, Mission
and Development
Principles
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Our Vision:
People believing in themselves, working together to create healthy and caring communities.

Our Mission:
We work with people and organisations in Makana to build physical, mental and social
health and to inspire hope.

Our Development Philosophy
• We believe sustainable development comes from within.
• Our processes are rooted within an Asset Based Community Development paradigm.
• We walk with our learning partners, at their own pace, defined by their momentum of
change.
• Our values guide our practise: Integrity and honesty; Respect and caring; Discipline and
good work ethic; Courage; Humility; Loyalty; Lifelong learning.
• We understand that "to go far, we go together".
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Through the Lens
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Staff members
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Mary Humphreys
Director

Anne Loeffler
Operations Manager

Nolukholo Ngqavu
Administrator

Nomfundo Thobi
Assistant Wellness
Counsellor

Phumeza Mdingi
ABCD Facilitator

Sanelisa Mtwalo
ABCD Volunteer

Zodwa Goje
Wellness Counsellor

Louis Olivier
Part time Financial
Consultant
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Contact
Details
67 Bathurst Street
PO Box 712 Grahamstown 6139
Tel: +27 (0) 46 622 8831
Fax: +27 (0) 46 622 8832
Email: info@raphaelcentre.co.za
027-238-NPO
930 016 816 PBO

www.raphaelcentre.hiv
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