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When the term VUCA was coined none of us prepared ourselves for 

what is to come. This military acronym meaning–Volatility, Uncertainty, 

Complexity, Ambiguity–describe the world in which we operate. The 

year 2019 has been a year filled with anxiety uncertainties not only in 

the NGO but all sectors, in facets we could never imagine. For Raphael, 

VUCA was real as we were faced with funding challenges which meant 

terminating core HIV program and review our strategies. This process 

required us to let go of our long-standing staff members that 

contributed to Raphael’s good reputation as one of Makana/ 

Grahamstown’s HIV Counselling and Testing (HCT) support services 

provider. It is through this changed that we no longer provide direct and 

indirect HIV testing and counselling programme.   

As the Chair for Raphael Centre, I would like to extend my warmest 

gratitude and gratefulness to Ms Ntombizodwa Doris Goje-Makhomba 

and Nomfundo Thobi who worked diligently on this HIV programme 

with us.  The Siya Sonke project was fortunate enough to be 

resuscitated and continue through DG Murray Trust and other donors 

who saw the significance and relevance of building community cohesion 

and livelihood in 2020.  

Part of the VUCA strategy is to help organisations build resilience and to 

overcome adversaries. The organisational strategic change brought 

some new relation and helped us review what our core business should 

be. This meant revising our Vision, Theory of Change, Mission, and 

organisational objectives of the Centre as HCT is no longer our core. This 

process goes with the re-branding process planned towards the end of 

2020 with our stakeholders and key partners.  As part of this resilience, 

we have been able to engage with Rhodes Philosophy Department and 

University College of London who brought “SHAER MAKANA” to us. It is 

an initiative addressing gender-based violence (GBV). It will strengthen 

our Siya Sonke programme in its work toward social cohesion and 

Sexual and Reproductive Health Rights (SRHR).  

Under the guidance and leadership of Anne Loeffler, the director, 

Raphael has been able to steer the ship afloat without sinking even 

though there have been some turbulent waters. Our resource 

mobilisation drive continues as we are still not yet clear from the 

dangerous water.  

Without support from the members of this board, I would not have 

managed to chair or support Raphael. I would like to extend my 

appreciation to our staunch supporters, our funders, our partners, our 

networks for instilling us with your trust.  I would conclude with a quote 

from Dr Martin Luther King when he said, “We need leaders not in- love 

with money but in- love with justice, not in- love with publicity but in 

love with humanity.” He was not aware that today we will be 

confronted with multiple complexities that take us away from the eye 

of the needle. Its dedicated and committed team, staff, the board and 

people that we have at Raphael that serve their purpose with diligence.  

You are appreciated!! 

                   

                  Tshidi Mohapeloa  
                      (Chairperson) 
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At the beginning of 2019, Nomaxabiso and I attended an Organisational 
Development training workshop which was hosted and sponsored by 
the Ikhala Trust. This course was about how to build and maintain a 
healthy organisation. In retrospect, I realise how much the course 
coincided with the tone which was set for rest of the year: 
 
By mid-year our shaky financial standing called for an operational 

pause, thus enabling the space for a critical review of our efficiency and 

strategic response.  

During this incredibly difficult and uncertain period the entire staff was 

laid off to allow the search for further jobs and income opportunities. 

A small team of staff volunteers continued facilitating most essential 

Centre activities with truly little financial resources available.  

Efficiency and Finance 

We had a critical review of our monthly running costs (overheads) and 

identified a few line items which needed to be adapted to the reduced 

income. The idea was to keep costs at a bare minimum until substantial 

donations are forthcoming.  We are grateful to our landlord, the Family 

Webber Trust, who kindly agreed to the termination of our rental 

contract before the fixed date. We were able to leave the place by the 

end of September. From then on we have been working from home. 

There were also telephone contracts and WIFI which were terminated. 

IT Solutions who hosts our emailing and maintains our computers and 

printing has been the other generous creditor and has waved our 

monthly fees until there is new funding coming in. Due to this radical 

cost-cutting, we managed to stop monthly overspending.  

During the second half of 2019, we generated most of our cashflow 

through commissioned work. This was thanks to the local Child Welfare 

team who required training in Asset Based Citizen-driven Development 

(ABCD) for their staff and through the Assumption Development Centre 

who asked us to train their Life Skills trainer. Besides, we trained a 

group of kraal fishers in Vanderkloof Dam in ABCD. This work was 

requested by the Rhodes University Department for Ichthyology & 

Fisheries Science. Most of this intake was used for debt reconciliation 

and crisis management. The small amount which was left was kept 

aside to save up for retrenchment payments and the salaries of two 

months which was still owed to the Director from the 2nd term of 2019.  

Strategic Response: 

We had to ask ourselves, “Which of our interventions still make sense”? 

Are we still fulfilling our role as an incubator of ideas and approaches 

which advocate the well-being and integration of people who live at the 

social and economic margins of our city? For us NGOs, this is not just 

the reason why we exist but also a privilege!  

Reflection: “South Africa has made huge improvements in getting 

people to test for HIV in recent years It has now met the first of the 90 

90 90 targets, with 90 of people living with HIV aware of their status in 

2018. The country has the world’s largest antiretroviral treatment              

programme, which has undergone further expansion with the 

implementation of ‘test and treat’ guidelines. South Africa was the first 

country in sub Saharan Africa to fully approve Pre-Exposure Prophylaxis 

PrEP which is now being made available to people at high risk of 

infection” (www.avert.org). 

The comprehensive National response to HIV and advocacy work and 

services of numerous NGOs has paid off. Conditions have been 

changing for the better. 
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Conclusion: Raphael Centre was established in 1999 to provide HIV 

services. Due to the huge progress within the HIV field we took the 

necessary, but difficult decision to end HIV testing and counselling 

services at our organization. Unfortunately, this process also involved 

having to let go off the two HIV counsellors Zodwa and Nomfundo. 

However, the social drivers of HIV and sexual and reproductive health 

remain key elements to secure and strengthen the progress made in 

South Africa. Therefore, we will continue with the project called 

“Khanya” (Xhosa ‘Be Bright’). Through this project we have reached just 

under 2000 youth and adolescents to date. It aims at HIV prevention 

through sexual and reproductive health rights education, storytelling, 

and independency building, especially among girls and young women. 

  

Streamlining Raphael Centre Strategy and Projects: 

Siya Sonke was started as a project in 2017 and has emerged as a 

community driven partnership. In recent years, the project has grown 

organically in its activities so that it will become the Raphael Centre’s 

programme in 2020. The way we seek to engage with the local 

community is based on the principles and philosophy of ABCD which 

puts the strengths of individuals and communities into the center of 

development. Under Siya Sonke we facilitate ABCD capacity building 

workshops, organisational development and entrepreneurial 

development workshops, family mentoring and Child and Youth 

Development (CYD) and Khanya. Siya Sonke has engaged 35 families 

and their social networks of over 1 150 people to date.  

 

 

Siya Sonke - Monitoring and Evaluation  

In 2019, our organization has adapted and applied The Ikhala Trust’s 

Monitoring and Evaluation tool which documents and analyses the 

growth of resources (assets) of Siya Sonke learning partners. Assets are 

catagorised as 1) Human assets (e.g. skills, knowledge, motivation),  2) 

Social assets (e.g. family, friends, colleagues, clubs, community groups 

or forums), 3) Natural assets (e.g. livestock, rain water, food garden), 4) 

Physical assets (e.g. infrastructure, house, mobile phone, transport) 

and economic assets (e.g. salary & savings). The overall trend in the 

review showed growth in all five asset-categories among Siya Sonke 

partners. The most dramatic improvements were among the Human 

Assets (40%) and Social Assets (nearly 48%). This was followed by the 

Material Assets (23%) and Natural Assets (20%). Financial assets have 

grown between 10% to 20%. This happened mainly through diversifying 

forms of income through interest from savings and small business. 

Savings and investment have increased between 17% and 40%. 

 

In the following, I am giving a rough summary of the programme 

activities last year: 
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Programme Activities: 

ABCD Training and Introductions 

In February, our teams introduced fundamentals of Asset-based 

Citizen-driven Development to 485 student volunteers and 22 

representatives from local ECD sites during the Rhodes University 

Community Engagement ‘Siyakhana@Makana’ days. This event is for 

student volunteers and community partners (local NGOs and play 

schools) to introduce them to the basic principles of community 

engagement.  

In the first half year of 2019, Nomaxabiso facilitated ABCD training 

together with Carla Collins who is a member of the (ABCD) Community 

of Practice. The training took place in Vanderkloof Dam and involved 20 

fisherwomen and men who have been part of a Rural Development 

Programme by the Rhodes University Department of Ichthyology & 

Fisheries Science. The ABCD training provided insights into easy 

budgeting and project planning.  

Despite the restricted budget of 2019, we facilitated the 3.5-day ABCD 

training course with Upstart youth and their coordinator. The course 

evaluation shows that the youth enjoyed the group and teamwork very 

much, appreciated their new budgeting skills and liked the mapping of 

their social assets. Besides, they came up with the following project-

ideas: 1) Zandi’s Academy: providing training for youth for public 

speaking & how to create and hold presentations; 2) Stars of 

Tomorrow: Catering (cooking and baking) nutritious meals; 3) Njeza’s 

Movement: Sport coaching for youth in different sport disciplines, such 

as basket-ball and soccer. 

 

Siya Sonke Children activities 

Both age groups (7-10 years and 11-18 years) worked on their school 

performance and were involved with weekly tutoring sessions. We are 

pleased to share that the tutoring was assisted by students from 

Rhodes University and Diocesan School for Girls (DSG).  

  

Tutors and children worked on their reading and spelling skills in English 

and in isiXhosa, practiced Mathematics and used storytelling to educate 

about the severe draught situation in Makhanda/ Grahamstown.  

The youth was tutored by six Math-Society members (Rhodes 

University) who formed together the ‘Study Club’. The aim of our youth 

group is to pass all school subjects this year with special focus on 

Science. 

 

The President’s Award: Bronze for Siya Sonke Youth 

It was for the generous and supportive local The President’s Award 

team, that five of our Siya Sonke youth could go on the Bronze-Hike at 

Fairewood Outdoor Education Centre. The youth hiked over 25km 

within two days and were introduced to different topics and places, 

such as CO2 experimental planting, the National English Library 
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Museum (NELM), they learned how to identify local vegetation, and, 

they saw the waterworks and local water systems (importance to save 

water).  We are very proud to say that the five Siya Sonke youth was 

awarded the President's Award 'Bronze' medal in December.    

 

Health Testing Services 

By the time the Health Testing Programme was closed in July, Zodwa 

and Nomfundo had tested over 850 people for HIV since January. Five 

individuals were diagnosed to be HIV-positive.  During the same period, 

they were consulted by 53 people for Retina Scanning at the Eye Clinic. 

 

Managing Crisis was a Team Effort: Special thanks 

We would like to acknowledge all our partners and friends who stood 

strongly by our side during this most difficult year of 2019. They did so 

despite the fragile and uncertain situation which we were going 

through. They co-invested with grants, donations, and made 

commissioned work opportunities possible. People organised events in 

support of Raphael Centre, waved fees, and offered meeting space at 

no costs. We received guidance, advice and encouragement. This was a 

team effort which enabled us to work on new perspectives. 

We thank Club Peloton for their final tranche in 2019. We are deeply 

grateful for the tireless support of our founder Denise Herbert, the 

Emthonjeni Trust, Ikhala Trust, SECMA and St Cuthbert’s Church. We 

would like to acknowledge and thank Soroptimists International, Alivia 

Ismail Charitable Foundation, the Rotary Club Cheltenham, the 

Grahamstown Rotary Club, the Roundtable Grahamtown, GBS Mutual 

Bank Grahamstown, Credit Guarantee Insurances, and the German 

band ‘Bell Book & Candle’. Heartfelt thanks must also go to Sunflow 

Events, the Red Café and Fusion Shop in Grahamstown, BIZZ support of 

Rhodes University’s Business School, the Rhodes Community 

Engagement as well as the local The President’s Award team. We 

sincerely thank the Assumption Development Centre and Child Welfare 

of Grahamstown, The Family Webber Trust, the Property Shop, IT 

Solutions, the Legal Resource Centre Grahamstown, and Pick’n Pay for 

their kind support. Special thanks must also go to David Fuller, family 

Roberson, Margot Beard, Rhoda Leach and Margie Rogers, Torquil 

Paterson, Ellanie McLachlan, Jillian Frazer, Sibu Mkhize, Duncan 

Samson, Liz Campbell, Nina van Schoor Lizzie Rennie and Jo Nette Le 

Kay, Mrs Maggy Clarke, Gavin Marshall, Ann Marshall and our 

anonymous monthly donor!  

 

Special acknowledgement must be given to the Raphael Centre Board 

members who stood strongly behind us last year. We had endless Board 

meetings followed by the Board meeting with Raphael Centre staff. 

Many of these gatherings were difficult because of the seriousness of 

our situation that informed the topics we had to discuss. This journey 

would not have been possible without the care, support and guidance 

and endless hours of Tshidi Mohapeloa, Corinne Knowles, Steven Boy, 

Ellen Bagshaw-Smith, and Phehello Mahasele. 

In closing, I would like to acknowledge and thank my colleagues, Noli, 

Nomfundo, Zodwa, and Nomaxabiso for their diligence, commitment, 

care and teamwork the entire year.  

 
Anne Loeffler (Manager -Raphael Centre)
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  Contact Details: 

   PO Box 712 Grahamstown 6139 

   Tel.: +27 (0) 82 966 2555 

   Email: anne@raphaelcentre.co.za 

 

   027-238-NPO 

   930 016 816 PBO 

 

   www.raphaelcentre.co.za 
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